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1 Purpose 
The purpose of this procedure is to define the CITIC Pacific Mining (CPM) 
requirements to manage situations when personnel may need to work alone. 

2 Scope 
This procedure is applicable to all CPM employees, contractors and 
subcontractors. It does not apply to commuting between Karratha and site. 

3 Definitions 
Term Meaning 

Alone A person is alone at work when they are on their own, when they 
cannot be seen or heard by another person, and when they cannot 
expect a visit from another worker or supervisor for some time. (1 hour 
or more).  

Isolation ‘Isolation’ by definition is ‘to set apart, detach or separate so as to be 
alone’. In Western Australia, the word ‘isolated’ is often used to refer to 
remote places a long way from main centres. In this procedure, the 
meaning of ‘isolated’ is used to refer to a person who is alone in any 
place as part of their work. 

Personnel Includes CPM employees and contractors 

4 Roles and Responsibilities 

 

Role Responsibilities 

Department  
Managers/Supervisors 

Approve personnel to undertake work alone or in isolation in their 
workplace. 
Ensure adequate control measures are implemented prior to approval 
of work. 
Ensure a risk assessment has been completed for the task. 
Ensure appropriate arrangements for personnel involved in working 
alone.  
Consult with employees and contractors that work alone  
Provide appropriate training for employees and contractors and that 
work alone.  
Ensuring Journey Management Plan is monitored and adhered to 
when applicable. 

Personnel Comply with the requirements of this procedure when working alone 
or in isolation. 
Consult with department manager / supervisor to develop appropriate 
control measures to manage the risks associated with working alone. 
Adhere to the agreed control measures. 
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5 Planning 
5.1 Supervisors 

All supervisors must ensure that any person working alone or in isolation on any 
task has either visual contact or radio/telephone communications at all times. The 
area supervisor in consultation with personnel or health and safety 
representatives must: 

• identify situations where personnel may work alone or in isolated 
circumstances. If personnel are required to leave the site in a company LV, 
the supervisor is to ensure that a Journey Management Plan is completed 
and approved by the department Manager following DR014835 CPM 
Journey Management Procedure; 

• identify associated risks which may relate to the time, location or nature of 
the work. Appendix A sets out a range of factors to consider when 
identifying the hazards and assessing the risk of injury or illness for people 
who work alone. Use the checklist when developing a risk assessment 
(JHEA) for the activity; 

• ensure that personnel are trained in this procedure;  

• establish control measures using the hierarchy of controls e.g. how to 
ensure help can be summoned quickly; 

• establish and maintain an adequate and reliable communication system for 
all personnel required to work alone or in isolation e.g. document 
communication with or monitoring of isolated workers;  

• communicate on a regular basis with persons working in isolation;  

• document arrangements for the transportation of personnel who may be 
injured while working in isolation;  

• evaluate and monitor the effectiveness of the risk control measures e.g. 
communication, transport, emergency assistance, etc.  

5.2 Personnel  
All personnel who are required to work alone or in isolation must ensure they 
have: 

• adequate communication (check prior to departure); 

• adequate supply of water; 

• adequate access to ablutions; 

• PPE to include sun protection if required; 

• the items listed in the Journey Management Plan (where required);  

• arranged regular contact by telephone, radio or satellite phone. 
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Appendix A– Increased risk factors when working alone 
 

The length of time the person may be working alone Comments 

How long would the person need to be alone to finish this job?  

Is it lawful and reasonable for the person to be alone while carrying out 
particular work activities? For example, there is a requirement for a person 
to stand by when work is undertaken in certain types of confined spaces. 

 

The time of day when a person may be working alone  

Is there increased risk at certain times of day?  

Communication  

Does the person have adequate access to forms of communication? If so 
list all forms.  

Will the emergency communication system work properly in all situations?  

The location of the work  

Is the work in a remote location? Are there methods in place to ensure the 
person has adequate supplies and access to ablutions while working 
remotely? 

 

Is the vehicle fitted with emergency supplies, such as adequate drinking 
water and first aid kit?  

The nature of the work  

Is there adequate information and instruction for the person to be able to 
work alone safely?  

What machinery, tools and equipment may be used?  

Is there high risk activity? For example work at heights, work with 
electricity, work with hazardous substances or hazardous equipment, such 
as chainsaws etc. It is recommended that personnel should not work alone 
when performing high risk tasks.  

 

Is there likely to be work in a confined space (for example, repair or 
cleaning work inside a water tank or silo, and is the air in the confined 
space likely to be low in oxygen or contaminated in some way? Personnel 
shall not work alone in confined spaces.  

 

Is fatigue likely to increase risk e.g. with long hours driving a vehicle or 
operating machinery?  
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Can environmental factors affect the safety of the worker? For example, is 
the person likely to be exposed to extremes of temperature?  

Is there risk of attack by an animal, including reptiles, insects and sea 
creatures?  

Is there an effective system for checking that all protective clothing, 
equipment and emergency equipment is packed and in good working 
order? 

 

Are there procedures for regular contact with the person who works alone 
including call in times?  

The competencies and characteristics of the person who is to work 
alone  

Are there any physical capabilities of the person are likely to increase their 
risk of working alone e.g. ability to contact someone in an emergency, age, 
pre-existing medical conditions or general behaviour? 

 

Has the person had training to prepare them for working alone and, where 
applicable, in remote locations? For example, training for first aid, relevant 
administrative procedures, vehicle breakdowns, communications systems 
and bush survival. 

 

Is there anything else that applies to your situation that is likely to 
increase risk for the person who works alone?  
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