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PURPOSE 

To define the minimum Occupational Health and Safety requirements relating to workers who work in 
isolated workplaces and/or alone, at the Karara Iron Ore Project sites. 
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SCOPE 

This Standard applies to all Karara Iron Ore Project (KIOP) participants. The Contractor is 
responsible for the development and implementation of an approved Project specific Lone and 
Isolated Workers Procedure which shall satisfy the requirements outlined in this Standard. 

This Standard applies to workers who must by the nature of the work requirements conduct their 
work by themselves in a location away from other workers. These may include individuals who; 

• Work alone as an individual Contractor. 

• Provide special services requiring only one person such as workers who may need to take 
samples in remote locations/at night/in extreme weather conditions, cleaners, security guards, 
special production, maintenance or repair staff etc. 

• Work outside normal hours such as drivers, emergency personnel, on-call maintenance 
personnel, mess/kitchen staff, and night shift personnel. 

This Standard does not include circumstances where a single worker may have to enter a confined 
space, see the KML Confined Space Entry Standard. Where a lone worker engages in specialist 
tasks such as unloading fuel, hazardous chemicals, working with radioactive materials etc., refer to 
the specific Standard for those activities. 
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DEFINITIONS 

Authorised Person Person authorised in writing by the Registered 
Manager as being authorised to issue, coordinate 
and control permits being issued in work areas. 

Competent Person 'Competent person', in relation to the doing of 
anything, means a person who has acquired 
through training, qualification or experience, or a 
combination of those things, the knowledge and 
skills required to do that thing competently. As 
defined in regulation 1.3 of the Occupational Safety 
and Health Regulations (1996). 

A person who is alone in any place as part of their 
work. 

Alone/ Isolated 

A person is alone at work when they are on their 
own; when they cannot be seen or heard by 
another person and when they cannot expect a visit 
from another worker or member of the public for 
some time. The person who is working alone may 
be an employer, self-employed person. Contractor 
or employee. 

A process used to identify hazards associated with 
a job or task or scope of work, evaluate the risk 
associated with each hazard, and determine 
appropriate hazard/risk control strategies. A risk 
management tool undertaken on the day, by the 
work team, for the task at hand is prepared under 
OH&S Regulation (1996) Section 3.143. 

Job Hazard Analysis (JHA) 

Global Positioning System, GPS 

All personnel associated with the Project. Including 
KML personnel. Contractors and Subcontractors 
engaged on, or visiting, the Project sites. 

Participants 

Project Development Team (i.e. the Company, 
Karara Mining Limited). 

PDT 

The Karara Iron Ore Project (KIOP). Project 
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Recommended To be considered as part of the documented, local 
risk assessment process. 

Regulations The Occupational Health and Safety Regulations 
(1996) outlines the minimum Health and Safety 
requirements: 

• Regulations have the effect of spelling out 
the specific requirements of the legislation. 

• Regulations may prescribe minimum 
standards. They may have a general 
application or they may define specific 
requirements related to a particular hazard 
or a particular type of work. 

Regulations may also be for the licensing or 
granting of approvals, certificates, etc. 

Remote A place that is far enough removed from the 
services or infrastructure required for a timely 
response to an emergency. 

Requirement Mandatory minimum to be achieved. 

Risk The chance of something happening that will have 
an impact on objectives 

NOTE 1: A risk is often specified in terms of an 
event or circumstance and the consequences that 
may flow from it. 

NOTE 2: Risk is measured in terms of a 
combination of the consequences of an event and 
their likelihood. 

NOTE 3; Risk may have a positive or negative 
impact. 

NOTE 4: See ISO/IEC Guide 51. 

As defined in AS/NZS 4360:2004. 
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Risk Assessment A Risk Assessment is used to mean the overall 
process of estimating the magnitude of risk and 
deciding what actions will be taken (as defined in 
AS/NZS 4801). A formal analysis of the likelihood 
and impact of potential incidents and the means to 
prevent or minimise their occurrence or 
consequences. 

Risk Control The process of elimination or minimisation of risks 
(as defined in AS/NZS 4801). 

Shall A mandatory requirement. Exceptions to this 
requirement need the endorsement of the Project 
OH&S Manager and the approval of the Project 
Director. 

Should The word "should" indicates that the primary 
intention is to comply with the full requirements as if 
they were mandatory. However, there will be 
circumstances where local conditions may 
demonstrate that the requirement is either not 
applicable or an alternative approach is necessary. 
In cases where "should" has been used in a 
requirement, variation can only be considered as 
compliance if the most Senior Manager on Site 
approves it based on an evaluation of the risk. The 
risk management approach adopted must be 
consistent with Project requirements and follow the 
Hierarchy of Controls. 
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RESPONSIBILITIES 

Contractors are responsible for the application of, and compliance with, this Standard at work 
locations where they have operational responsibilities. KML will monitor and assess compliance with 
the Contractor's Project specific Procedure to verify and evaluate the Contractor's performance 
against the requirements outlined in this Standard and their own procedures. 

Contractors are responsible for the development and implementation of an approved KML specific 
Lone and Isolated Workers Procedure which satisfies the requirements of this Standard. Contractors 
are responsible to ensure that their personnel and their subcontractor's personnel comply with this 
Standard, Contractor's procedures and other KML procedures. 

All Supervisors are responsible for the day to day application of this Standard. 

All Project participants have a responsibility to comply with this Standard. 

Employees who work alone shall also be aware of their responsibilities under the Occupational 
Health and Safety Act (1984) and this Standard. They have a general duty to take reasonable care to 
ensure their own safety and health at work and this includes complying with safety and health 
instructions given by the employer. 

All Project Participants have a duty of care, to their work team and others in relation to the 
application and maintenance of this Standard, for work they, their work team or others undertake. 
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REQUIREMENTS 

Elimination 5.1 

Lone and/or isolated workers carry out their work without immediate supervision, and if something 
goes wrong, they are remote from support. Special attention shall be applied to assess risks of lone 
and/or isolated work and all necessary steps taken to identify additional controls that need to be 
applied to protect both the worker, and the outcomes of the work activity. 

• Working alone is considered a higher risk activity, Management and supervisors shall address 
the risks, mitigation and control process to eliminate this activity if possible. 

• Certain types of work shall NOT be performed by a lone and / or isolated person. These 
include: 

- Work that is unsuitable for one person, especially if equipment is to be operated, such as 
confined space entry. 

- Activities that include working at height, working over water or other difficult environmental 
conditions. 

Risk Assessment 5.2 

Lone and/or isolated work shall not proceed until a Risk Assessment in accordance with the KML 
OH&S Risk Management Procedure has been completed and controls put in place for the work, a 
Risk Assessment is a mandatory requirement of Regulation 3.1 of the Occupational Health and 
Safety Regulation (1996). As a minimum the Risk Assessment shall: 

• Identify the hazards associated with all aspects of the person working in isolation and/or 
working alone. 

• Assess the risks involved in these activities (see 6.2 Additional Guidance). 

• Identify measures required to eliminate, minimise and/or control those risks. 

• Require the approval/endorsement by the KML Registered Manager (or nominee) prior to work 
starting. 

Individual Job Hazard Analysis (JHA) shall also be conducted to ensure risk communication and 
procedural awareness. Refer to KML Job Hazard Analysis Procedure (Ref. Doc. No. CORP-HS-
PRO-1020). 
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Potential hazards may vary depending on the particular circumstances of the work. The following 
hazards shall be addressed as a minimum, and additional hazards specific to the work shall also be 
included: 

a) Use of power tools. 

b) Heavy weights, potential for equipment / items falling, collapsing, crushing or catching. 

c) High levels of energy, stored or kinetic. 

d) Extreme or difficult working conditions, including any work at night. 

e) Remoteness. 

f) Exposure to extreme weather conditions. 

g) Exposure to wild animals, poisonous insects and / or plants. 

h) Security threats including consideration of whether women are especially at risk if they work 
alone. 

i) The person's ability to speak the local language, 

j) The person's familiarity with the location or Site, 

k) Fatigue. 

I) The person's fitness for work (refer to KML Fitness for Work Procedure; Ref. Doc. No. CORP-
HS-PRO-1027^ and suitability for working alone. 

m) The person's lack of skill or experience in the work to be undertaken. 

The Occupational Health and Safety Regulation (1996) requires a procedure for regular contact and 
a means of communication (see KML Site Visits and Journey Planner Procedure; Ref. Doc. No. 
CORP-HS-PRO-10391 This means that the requirement for both contact and means of 
communication shall be in place as part of a safe system of work. The wording of the Occupational 
Health and Safety Regulation (1996) does not allow the choice of one or the other, whatever the 
perceived level of risk. Both are mandatory in situations where an employee is working alone. 

Where the employee is required to travel over well constructed and frequently used roads and return 
to home base on the same day and the work activities are assessed as low risk, a telephone call to 
home base on arrival and departure may be sufficient. 

Controls including emergency response shall be implemented to address all identified risks and 
reduce them to a tolerable level. Controls may include: 

a) Communication equipment and process required to be in place to monitor worker safety and 
security throughout the shift. The primary means of communication for field activities must be 
prearranged. 
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b) The means by which a lost person will return to base; e.g. requirement for a GPS or other 
means. 

c) Provision of an emergency assist request card in local language. 

d) Training to ensure required competencies, including the requirement for all normal OH&S 
processes such as Job Hazard Analysis. 

e) Provision of supervision. 

f) Emergency medical response including first aid and emergency (survival) kits where 
appropriate. 

g) Provision of vehicles that are well maintained and serviced at regular intervals. 

h) Provision and use of personal protective equipment. 

i) Preparation for severe or changeable weather. 

j) Provision of a monitoring a plan for workers that fail to check-in or check-out at the established 
time(s) (refer to KML Site Visits and Journey Planner Procedure). 
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ADDITIONAL GUIDANCE 

Working Alone: An Overview 
Means of communication Essential requirements to reduce risks for ail employees who work alone, 

in an emergency; and a 
procedure for regular 
contact. (Regulation 3.3) 

6.1 

i i 
Hazard identification; risk Essential processes in a three-step approach to be used to establish a safe 

assessment; and risk working environment where risks are reduced in so far as practicable, 

reduction. (Regulation 
(All arrangements to reduce risks should comply with relevant regulations where 

they exist.) 
3-1) 

1 i 
General duties in the Act Employers should establish a safe working environment for employees who work 

alone. 

Employers and self-employed people have to take reasonable care for their own 

safety when they work alone. 

Employees should take reasonable care to ensure their own safety and health 

when working alone. 

i i 
Outcome A person who is able to: 

• Carry out all work activities safely without direct supervision. 

• Manage events that are likely to occur when working alone. 

• Follow procedures to obtain emergency assistance if required. 

• Follow procedures to establish regular contact with a nominated person. 

Where the work is in a remote location, a person who can operate safely despite 

the lack of infrastructure and support and sometimes in adverse climatic conditions. 

A person who is provided with a suitable vehicle, where appropriate, and suitable 
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Factors That May Increase Risk for People Who Work Alone 6.2 

Set out below are some of the factors to consider when assessing the risk of injury or disease for 
people who work alone; 

THE LENGTH OF TIME THE PERSON MAY BE WORKING ALONE 

• How long would the person need to be alone to finish this job? 

• What is a reasonable time for the person to be alone? 

• is it reasonable for the person to be alone at all? 

• is it lawful for the person to be alone whilst carrying out particular work activities? For 
example, there is a requirement for a person to stand by when work is undertaken in certain 
types of confined spaces. 

THE TIME OF DAY WHEN A PERSON MAY BE WORKING ALONE 

• Is there increased risk at certain times of day? 

COMMUNICATION 

• What forms of communication does the person have access to? 

• is voice communication essential for the safety of the person? 

• Will the emergency communication system work properly in all situations? 

• If communication systems are vehicle-based, what arrangements are there to cover the 
person when he or she is away from the vehicle? 

THE LOCATION OF THE WORK 

a) Is the work in a remote location? 

b) What is the form of transport? The level of risk may vary with different types of vehicles, 
different bikes (two, three or four wheels) or other forms of transport. 

c) is the vehicle fitted with emergency supplies, such as adequate drinking water? 

d) What is likely to happen if there is a vehicle breakdown? 

e) Will the person be required to leave his or her vehicle for long periods of time? 

f) What first aid equipment is available for immediate treatment? For example, a first aid kit in 
the vehicle. 

g) if first aid equipment is vehicle-based, what arrangements are there to cover the person when 
he or she is away from the vehicle? 
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h) What level of first aid training is required for the person to be able to use the first aid 
equipment? 

THE NATURE OF THE WORK 

a) Is there adequate information and instruction for the person to be able to work alone safely? 

b) What machinery, tools and equipment may be used? 

c) Is there high risk activity? For example work at heights, work with electricity, work with 
hazardous substances or work with hazardous equipment, such as chainsaws or firearms. 

d) Is there likely to be work in a confined space (for example, repair or cleaning work inside a 
water tank or silo) and is the air in the confined space likely to be low in oxygen or 
contaminated in some way? 

e) Is fatigue likely to increase risk (for example, with long hours driving a vehicle or operating 
machinery)? 

f) Is the person likely to be exposed to extremes of temperature? 

g) Is there risk of attack by an animal, including reptiles, insects and sea creatures? 

h) Is there an effective system for checking that all protective clothing and equipment and 
emergency equipment is packed and in good working order? 

i) Are there existing procedures for regular contact with the person who works alone? 

j) If the person is working inside a locked building, how will emergency services gain access if 
the person is unable to let them in? For example, night cleaners who work alone. 

THE COMPETENCIES AND CHARACTERISTICS OF THE PERSON WHO IS TO WORK ALONE 

a) Are you aware of anything in the person's ethnic, cultural or religious background that is likely 
to increase risk if he or she works alone? For example, long periods of fasting where the lack 
of food and water intake may increase the risk of ill health in very hot weather. 

b) Does the person speak English or is there anything that would interfere with his or her ability 
to contact someone in an emergency? 

c) Are there factors relating to the person's age that are likely to increase risk? 

d) What is the person's general behaviour and level of psychological maturity? 

e) Is the person physically capable of completing all work activity alone? 

f) Are you aware of a pre-existing medical condition that may increase risk? 

g) Is the person likely to make sound judgements about his or her own safety? 

h) Is the person likely to cope in unexpected and stressful situations? 
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i) What is the person's level of work experience and training? 

j) Has the person had training to prepare them for work alone and, where applicable, in remote 
locations? For example, training for first aid, relevant administrative procedures, vehicle 
breakdowns, communications systems and bush survival. 

k) If a road vehicle is used, is the person competent to drive on country roads and, where 
applicable, in off-road situations? 

IS THERE ANYTHING ELSE THAT APPLIES TO YOUR SITUATION THAT IS LIKELY TO 
INCREASE RISK FOR THE PERSON WHO WORKS ALONE? 
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REFERENCES 

• Western Australia Occupational Safety and Health Act (1984) 

• Western Australia Occupational Safety and Health Regulations (1996) 

• WorkSafe WA Guidance Notes: Working Alone (1999) 

7.1 Supporting Documents 

• CORP-HS-PLN-IOOI: KML Occupational Health and Safety Management Plan 

• CORP-HS-PRO-1041: KML OH&S Risk Management Procedure 

• CORP-HS-PRO-1027: KML Fitness for Work Procedure 

• CORP-HS-PRO-1039: KML Site Visits and Journey Planner Procedure 

• CORP-HS-PRO-1020; KML Job Hazard Analysis Procedure 
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